
DEPARTMENT SERVICES
A lands department plays a crucial role in protecting your Nation’s Rights and 
lands in the face of development while furthering the prosperity of your people. 
Our team can help you build your lands and consultation department into a 
well-oiled machine that hums with the knowledge it is effectively protecting what 
matters most to your Nation —and supporting your economic development goals. 
Here’s how:

Lands and Consultation Department Set Ups and Tune-ups
From systems to screen and prioritize consultation requests to roles and 
responsibilities, communication, workflows, and funding sources, we work with 
you to design or improve a structure you can build on and sustain. 

Remote Contract Lands and Consultation Department
Under the direction of your leadership team, we can take care of managing all 
— or parts — of your department to achieve the best outcomes on reserve and 
territory wide. Short — or longer— term options available.

Custom Information Management Solutions
Intuitive software dashboards and tracking solutions make staying on top of your 
active files simple — helping you strengthen referral response. What’s more, 
all your important documents — GIS and values data, lands management data, 
agreements and more — are organized, accessible, and secure. 

SHARED VALUE SOLUTIONS

LANDS AND CONSULATIONEXPANDING 
CAPACITY IS 

ALWAYS PART 
OF THE PLAN

 We take the goal of 
working ourselves 

out of a job seriously 
at SVS. From needs 

assessments and 
training plans to 

hands-on learning 
and mentoring, we 

build your team and 
your department for 
an independent and 

sustainable future.



For us, it’s all about 

capacity building 

with our clients. 

We want to ensure 

you have the tools 

and understanding 

needed to respond 

to threats and to 

opportunities.

ABOUT SHARED VALUE SOLUTIONS
Shared Value Solutions is an environmental and community 

development consulting firm with staff in Alberta, British Columbia, 

Yukon, Labrador, Ontario, and New Brunswick. We have worked with 

over 80 First Nations, Métis, and Inuit Nations on community planning 

and development, lands management, socioeconomic planning, climate 

change planning, and on major projects that impact territories, Rights 

and interests, such as oil and gas, power generation and transmission, 

mining, dams, roads, pipelines, renewable energy, fisheries, forestry, 

flood management, and contaminated sites. 

@SharedValueCA

sharedvaluesolutions

SharedValueSolutions
sharedvaluesolutions.com

toll free: 1.866.293.9042

GET IN TOUCH!

WHY CHOOSE SVS?
Our team provides a unique perspective from all the angles necessary to support you in 
building and running an effective lands and consultation department.

Relationships First: It’s all about building long-term, trusting relationships. We take the 
time to learn your goals, values, needs, culture, and concerns, and work closely with you 
throughout every project we do together.

Leverage the Duty to Consult: We know the duty to consult — and how to leverage 
the regulatory process to support the best outcomes for your Nation in negotiation and 
consultation with proponents, the Crown, or regulators.  

In-house Experts: We are your on-demand expert backbench! Our team of  lands 
management experts, environmental scientists, regulatory specialists, planners, and 
social researchers work together to help you achieve your goals.

FUNDING 
SOLUTIONS

Creative and financially sustainable 

models of lands departments of all shapes, 

sizes, and goals do exist. We can support you in 

securing the resources you  

need to be successful. 

Share your vision and we will work

together to make it a reality!


